Visual Identity Task Force

April 28, 2009 – 12:30 – 2:00 p.m.

Mother Pauline Room

Agenda
· Review original objectives and process. 
· Discussion of trademark and licensing practices (Mike Hicks and Daniel Patrick).
· Develop list of best practices (review summary of aspirant research; see files AspirantAssessmentRECAP and Visual IDTrusteeUpdate09Feb).

· Identify common practices and standards (review files noted above)
· Determine gaps in Saint Mary’s practices and standards (refer to graphic standards online; also review Visual ID Inventory08april.xls): 
· http://www3.saintmarys.edu/files/GraphicStandards08March.pdf

· Identify outstanding issues or knowledge gaps that need to be filled prior to developing recommendations (fall 2009).

For reference:
From the Visual Identity Task Force – Initial Agenda 4/24/08
Objective:
Determine if our current visual identity elements and guidelines are clear, sufficient, and supportive of the overall brand identity initiative and needs of the College, and reflective of the best practices in higher education.

Process Overview:
1. Situation Assessment 

· Review old graphic identity standards handbook.

· Inventory of current visual identity – symbols, logos, and their use (both official and unofficial).

· SWOT analysis – strengths, weaknesses, opportunities, and threats exercise against the current visual identity program and the key symbols.

· “Competitive” assessment – peer, aspirant and other institutions visual identity guidelines, portfolio, and implementation.

2. Key Findings – agree to key learning and best practices 
3. Gap analysis – Saint Mary’s practices and potential vs. other institutions (September)

4. Develop/revise visual identity strategy – use and elements of the system 

5. Recommendations and next steps 
