Visual Identity Task Force Meeting
4/28/09 Notes

Conclusions Based on Aspirant Research:  

· College has an appropriate number of “official” visual identities with the Seal and the logo as most institutions have at most 2 logos.
· No clear guidelines and authority (when necessary) for our current visual identities– need stronger, clearer standards.
· Enhanced standards, examples, toolkit is needed.
· Should include usage or vendor guidelines.

· College has no athletic logo or fun logos similar to those that provide other institutions with additional identities (from ensuing discussion, this is an area of opportunity).
· Discussion:

· French Cross has become our visual identity in the MIAA; athletes are passionate about this identity.

· Articulating a “Belle” is a challenge, but resonates with students.

· Facebook group called “Save the Belles” for name and logo, not mascot.

· Mascot is separate entity from an athletic name – consider separately.
· Google search indicated “Belle” has been used as a word mark (for teams) vs. symbol/mascot.

· Belle is the French word for beautiful

· Op is redefine it/update it for our use.
· Determine what it means to be a Belle so students understand the essence beneath any visual (and, the visual doesn’t have to be a bell).
· The College doesn’t have anything licensed or trademarked (and, appears we don’t need to based on the following discussion).

· Discussion: 

· Mike from Small Colleges CAMEX  Conference

· Most who licensed were sorry. You lose control of identities. Costs for applications for production.

· Retail cost of goods likely to go up.

· Mike from CLC licensing share group:

· Don’t do it; doesn’t pay.

· No official policing.

· Student group and usage would be impacted – approved vendors would be only option and increased cost.

· College can “trademark” on our own – have our own licensing team.

· Most institutions that have trademark and licensing programs tend to have general counsel or will require that service (cost) to monitor on-going.

· Not clear what we would be able to trademark and license.

· College does put a presumptive TM on items in the Bookstore as a practice.
· Not sure when/if this would hold up; question for counsel
· Trademark gives you a point in time ownership. Modest cost.

· Registered is federally protected ownership.
Outstanding Issues: 

· Use of the French Cross (discussion indicates this is a key symbol that needs resolutions).
· French Cross Discussion:

· Connection between the symbolism (use of) of the Sisters and the College unclear.

· No evidence the Congregation uses the symbol.

· No definitive terms, nothing in their archives.

· No clear statement of policy across College management.

· Jewelry use is currently restricted to one vendor.

· Need to understand the terms or legality (or politics) of this agreement.

· Current guidelines:

· Respectful use.

· It’s a cross (religious symbol) and test for use should be whether you would put a cross there.

· It’s not a crucifix (religious symbol) and represents Christianity and Jesus.

· More Catholic or orthodox.

· Current unofficial standard is not to use by itself without specific permission (Sister Roseanne or Cabinet member).

· No clear authority on when, how, and where to use.
· Students are becoming impatient with the lack of clear policy and the continued prohibitions.

· This academic year they accepted “the College is reviewing this”; next academic year they will likely make their own rules if we don’t provide them with parameters.
· They simply want “rules” – they’ll accept them.
· Determine if brand identity statements or phrases are official College identities and what guidelines/rules or entity should cover their use.

· Get counsel perspective on TM or Registration actions. 
· There seems to be a question re: official stated use and actual bookstore use at peer/aspirant institutions; may be at the discretion of the institutionally owned bookstores. Thus, need to clarify College’s protocol.
Summary:

· Official visual identification system (College seal and logo) are appropriate. Aspirant and peer institutions typically have 1 (at most 2) logos beyond the College seal which is typically used by the President or for official documents.

· Saint Mary’s does need to strengthen our visual identity guidelines, standards, and resource material; as well as educate all students/faculty/staff.

· Saint Mary’s should explore other (informal) symbols or identity for athletic or novelty use along with establishing a stronger athletic identity.

· The College needs to determine appropriate use of elements within the current identities (Seal and logo) that have emerged as additional symbols or identities, e.g., the fleur de lis or French Cross.

· The French Cross is the most visible visual element that has become a symbol of the College whether within official visual id’s or standing alone.  Due to the need for student guidelines as we enter the 2009/10 academic year, we need to establish immediate guidelines and procedures. 
Indicated Actions:

· Provide the following recommendation to the Cabinet, with the hope for approval before the end of the Academic year enabling the procedures to go into effect F’ 2009/10.
· The recommendation of the Visual Identification Task Force is that we continue to use the French Cross as a symbol of the College, not only as a part of the logo, but as a stand alone symbol. However, that use should be controlled.  To regulate and control use, a Review Board, consisting of one student, a Sister of the Holy Cross currently serving the College as faculty or staff, the Assistant Vice President of Integrated Marketing Communications, the Director of Student Involvement, and the Manager of the Bookstore will be created. All requests to use the French Cross as a stand alone symbol must be submitted to this Board. This Board will establish clear criteria in August 2009, and will work with Integrated Marketing Communications to develop the guidelines and standards that will be published. MarCom will maintain all files (to assure proper image, color, resolution) and provide to the user once the Board approves. 
· A sub-committee (Patrick Daniel, Mike Hicks, Kara O’Leary, and Erin Sullivan) will work over the summer and in the early fall to articulate what it means to be a “Belle” to both students and alumnae. This will build on research started by Erin and guide further recommendations regarding athletic logos.
· By August 28, members of the Visual ID Task Force will send Karen McDonald needs and suggestions for the guidelines and standards materials.
· Visual ID Task Force will schedule a series of meetings in September and October to finalize standards and policies regarding current logos and symbols and provide a recommendation for athletic identity and/or other unofficial symbols. Target completion:  October 16, 2009.
PAGE  
1

