Visual Identity Task Force Update
2/19/09
Key Milestones
· Task force formed April 2008 with the following objective:
Determine if our current visual identity elements and guidelines are clear, sufficient, and supportive of the overall brand identity initiative and needs of the College, and reflective of the best practices in higher education.
· Inventory completed in May 2008 of Saint Mary’s visual identities along with SWOT (strengths, weaknesses, opportunities, threats) analysis for the College identity system.
· Summer 2008 identified publicly available (online) visual identity and graphic standards for aspirant, peer, and “of interest” institutions.

· October 2008 – January 2009 aspirant/peer assessments completed.

Aspirant/Peer Assessment Headlines
21 institutions were inventoried comprised of 9 aspirant, 6 peer, 3 women’s (2 are included in aspirant group), and 5 institutions of interest (i.e., Carlton, Stanford, U of Notre Dame, U of Michigan, and Stanford. In summary, most of the institutions had online standards that related to use of the College Seal (restricted), visual identities (very limited number – average 2), with additional graphic standards. There was some indication that many of the institutions had gone through an identity initiative within the past 5 years that drove these published guidelines. The goal of most institutions was consistency. Some of the specific findings included:
· Found online information was available for 70% of this target group; overall, the task force was surprised so much was available (unprotected) online.
· 15 of these provided some sort of online standards book.

· Task force ratings (subjective) vs. current Saint Mary’s standards: 8 superior, 7 equal/similar, and 6 inferior.

· Superior ratings due to:

· Trademark and licensing info (larger institutions)

· Examples of usage.

· Glossary of terms.

· Clear statement of permissions

· Downloads of logo.

· College seals: 16 institutions had guidelines/standards available and subjective rating indicated restrictions were high for most of these.

· Permission tended to be controlled, however, agents tended to be President’s Office or a marketing department (Communications, Publications, Public Affairs, etc.).
· College identities’ guidelines were spelled out for 19 of the institutions with usage terms provided and adherence “assumed” vs. no use without permission; if needed, permissions agents similar to College Seal.
· Average number of logos was 2; exception was bigger institutions.

· Most institutions (with sports) had unique athletic logos.

· Clear guidelines were available for 14 of the institutions.

· 14 of the institutions had clear graphic standards including font, color, placement, size, background, etc.)
Next Steps
The completion of the aspirant/peer assessment highlighted the need for additional education/information before a final recommendation can be made.  Specifically, 

· Clarification re: French Cross usage and philosophies is needed. Task Force member to get clear position from Congregation. (Target March 1)

· Task force needs education re: trademarks and licensing. Identified committee members exploring their resources/peers. (Target April 1)
· Little translations of identity use for merchandise found in the online standards (tended to address documents), thus, need additional information in this area either via bookstore visits, online store inventory, peer contacts, etc. (Target May 1)
· Task Force to provide official findings and recommendations. (Target October 1) 
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